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Abstract

The study aimed to identify leading international experiences with Social Impact Bonds and their outcomes, uncover the main
challenges of applying them in social work, and analyze the common factors explaining variation between success and failure.
The problem stems from the gap between the growing appeal of Social Impact Bonds as an innovative way to finance social
services and the scarcity of studies analyzing the factors behind their divergent outcomes, especially given the near absence
of Arabic literature. The study employed qualitative content analysis of four purposively selected international experiences,
chosen as critical cases representing maximum variation in out-comes, sectors, and economic contexts (Peterborough, Rikers
Island, Newpin, and Educate Girls), drawing on peer-reviewed studies, institutional reports, and evaluations. Based on these
four cases, success was linked to the joint presence of three complementary rather than substitutable conditions: an interven-
tion with a proven prior evidence base, a directly measurable performance indicator, and operational flexibility enabling the
provider to adapt to field conditions. This is an initial interpretive hypothesis that requires testing on a broader sample. It also
revealed structural tensions between fi-nancial measurement logic and professional values and found that transferability across
contexts is governed by local specificity rather than by the quality of the original model. It recommends Arab field studies
exploring the suitability of Social Impact Bonds for the institutional context of Arab and local social service organizations.
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