The University's Strategy For The Next Five Years
)1428 AH-1432AH) ( 2007-2011)

First:  The Academic Strategies:
1. General Quality Assurance.
2. Academic Recognition.

Second: Academic Research Strategies:
1.  To provide the proper infrastructure, human and financial recourses to practical research.

Third: Civil Service Strategies:

1.  To expand the quality and quantity of the academic, training, medical, social and cultural services.
2.  Expanding in the area of applied, technical and medical sciences majors.
3. To expand in the number of students those are admitted.

Fourth: Administration Development Strategies:
1.  To encourage teamwork.
2. To develop human recourses within the university.
3. To improve performance.
4. To provide proper training.

Fifth: Project Strategies:
1. To provide the needed infrastructure for a successful educational environment.
Goals:
1. To ensure a leading role for the research, teaching and education of Islam and Arabic in order to benefit the many causes of Islamic societies and the better of mankind in general.
2. To become a reference to solve problems relating to Makkah, the holly sights and to develop the environment and society, alike.
3. International outputs.
4. To produce useful knowledge through research.
5. To reinforce teamwork within the university.
6.  To achieve permanent development.
7. To fulfill societies demands.
8. To secure the participation of the private and public sectors.

Values:
1. The land of Islam and Arabic.  A faith and heritage that must be preserved.
2.  An Islamic perspective for the stabilization and cooperation of nations in this global age.
3. General Quality Assurance is the first choice and foundation of a stable development.
4. To adapt continues education method.
5. To be fully committed to the community and it's needs.
6.  To communicate and cooperate with public agencies, the private sectors and national and international universities.
7. Committing to the objective of providing the learning environment to teach and train students on academic research.
8. To develop the skills and abilities of students with special talents and students with special needs.
9. To commit to the responsibility to the community by providing the best services to Makkah , the holly sights and their visitors.
10. To use available recourses the best way possible.

The Universities Mission:
Is to teach and train students and human recourses in different fields and to play a significant role to provide educational, training, social and medical services in order to develop society, conduct research and to give solutions that are adequate for a modern society.

[bookmark: _GoBack]The Vision:
1. To be the best place to work and to learn.
2. To achieve recognition both nationally and internationally and to be assessed according to available facilities and level of outputs from recognized international universities.
3.  To became a reference in the issues and challenges facing Makkah and the holly sights and to develop the environment and the community, alike

