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Program Specification

	Institution       Al-Fao University

	College/Department     Arts & Humanities College / English Department


A. Program Identification and General Information

	1.  Program title and code          English  Literature    Eng Lit

	2.  Total credit hours needed for completion of the program          128 semester hours

	3.  Award granted on completion of the program         Bachelor of Arts 

	4.   Major tracks/pathways or specializations within the program (eg. transportation or structural engineering within a civil engineering program or counselling or school psychology within a psychology program)  
Comparative Literature; Medieval Literature; Modern Literature


	5.  Intermediate Exit Points and Awards (if any) (eg. associate degree within a bachelor degree program)

Not Applicable


	5. Professions or occupations for which students are prepared. (If there is an early exit point from the program (eg diploma or associate degree) include professions  or occupations at each exit point)

Teaching, journalism, banking, public relations, marketing, human resources, tourism, international business, hospital administration, Ministry of Foreign Affairs, international agencies, e.g., UN 



	7.  (a) New Program            x                Planned starting date       September 2007
     (b) Continuing Program                 Year of most recent major program review
           Organization involved in recent major review (eg. internal within the institution, 

           accreditation review by  _______________________?  Other______________________?


	8  Name and position (eg department chair person) of faculty member managing or coordinating the program.          Program Chair person – Dr Aziza Anbar


	9.  Location if not on main campus or locations if program is offered in more than one location.
Main campus


B Program Context

	1 Explain why the program is needed.
 a.  Economic reasons (if relevant)  

· English is the major lingua franca in the world today and it facilitates communicating with others and carrying out business transactions around the globe
· In this information age English is the most common language for transmitting ideas throughout the world
b. Social/cultural reasons (if relevant)
· The English literature program gives insight into the history and social structure of England, the US, Australia and New Zealand and an understanding of the mindset of those who live there
c. Relevance to Institution/College Mission
     The mission of the university emphasizes preparation of graduates with the knowledge and skills to support the development of KSA in the international environment, and with the skills for employment .  This program will help turn out happy, skilled and productive college graduates who will be successful in that environment.

	2.  Relationship (if any) to other programs offered by the institution/college/department.

a.  Does this program offer courses that students in other programs are required to take?  Yes
                                                                                                                                               No   x
      If yes, what should be done to make sure those courses meet the needs of students 
      in the other programs?

b.  Does the program require students to take courses taught by other departments?          Yes   x
                                                                                                                                               No

     If yes, what should be done to make sure those courses in other departments meet 

     the needs of  students in this program?      
 Students need a basic understanding of mathematics, natural sciences, social sciences and the humanities to get a well rounded education.  Courses are selected to provide this background and meetings held with those departments at the end of each year to review student evaluation results and discuss any modifications that may be needed.                                                                          


	3. Do the students who are likely to be enrolled in the program have any special needs or characteristics that should be considered in planning the program? (eg. Part time evening students, limited IT or language skills)      Yes                 No  
If yes, what are they? 



	5. What should be done in the program to respond to these special characteristics?

Not applicable



C. Mission and Goals of the Program

	1. Program Mission Statement

· To graduate responsible women of integrity who are proficient at English and well versed in English literature
· To assist students in improving skills in reading, writing, listening, speaking and critical thinking that can be transferred into the work place

· To facilitate the development of creative and original thought
· To produce successful team players and the ability to transform knowledge into action through the assignment of projects
· To build confidence in learners and help them discover deeper parts to themselves by clarifying their values and goals

· To inspire students with the love of learning and coach them in using effective study skills resulting in life-long learning 
· To instill an “I-can” attitude that empowers students to realize their significance and to achieve whatever goals they choose for themselves



	2. List any major goals for the development of the program over a specified period (eg. five years). (These should be consistent with goals established for the institution)  For each goal list or very briefly describe the major strategies to be followed to achieve the goals.

Goal

Strategies

Develop a study-abroad program whereby students could significantly improve their English
Enlist a faculty member to head up the study-abroad program.  She would gather information on different study-abroad programs and then counsel students on options and how to apply

Establish coop program where students would participate in internships in environs using English
Have program coordinator find settings for students to use English on the job

Support students who are struggling with their studies and provide part-time employment to students to help teach responsibility
Provide student tutors to help students struggling with English; provide training on effective study skills 

Help students to formally establish clubs that would facilitate the use of English
Faculty members would guide students in following university rules for establishing organizations on campus and serve as advisors to students in various clubs such as a poetry circle, school newspaper, creative writing organization




D.  Program Structure and Organization  
1 Program Description.

	A program or department manual should be available for students or other stakeholders and a copy of the information relating to this program should be attached to the program specification.  
This information should include required and elective courses, credit hour requirements and department/college and institution requirements, and details of courses to be taken in each year or semester.  If this information is not included in the published statement provide additional details.


2. Development of Special Student Characteristics or Attributes 

	List any special student characteristics or attributes beyond normal expectations that the institution, college or department is trying to develop in all of its students. (eg. Eg. Particularly good at creative problem solving, leadership capacity, commitment to public service, high level of skills in IT).  For each special attribute indicate the teaching strategies and student activities to be used to develop it.



	Special Attributes
	Strategies or Student Activities to Develop these Special Attributes

	Outstanding communication and interpersonal skills and qualities of a team player

	Projects, role plays, simulations

	Exceptional creative problem solving capabilities

	Case studies, projects 

	Proficient at using IT

	· International Computer Driving License (ICDL)
· Presentations where PowerPoint is required

	Committed to public service and / or helping the Kingdom advance

	Internships that give public service experience and motivate students to excel in their studies

	Ethical character

	Case studies, role plays


4. Required Field Experience Component (if any)  (Eg. internship, cooperative program, work experience)
	Summary of practical, clinical or internship component required in the program. 

Note that a more detailed Field Experience Specification comparable to a course specification should also be prepared for any field experience required as part of the program.  



	a. Brief description of field experience activity
Internship in an English language setting related to students’ interests



	b. List the major intended learning outcomes for the program to be developed through the field experience
1. Improved English and English for specific purposes (ESP) 
2. Better communication and interpersonal skills
3. Development of work ethic and productivity, a sense of responsibility


	c. At what stage or stages in the program does the field experience occur? (eg. year, semester)

First semester or second semester of fourth year


	d. Time allocation and scheduling arrangement. (Eg. 3 days per week for 4 weeks, full time for one semester)

One day per week for a semester


	e. Number of credit hours

3 semester credit hours




5.  Project or Research Requirements (if any)

	Summary of any project or thesis requirement in the program. (Other than projects or assignments within individual courses) (A copy of the requirements for the project should be attached.)

	a. Brief description

Independent study course whereby a group of students submits a proposal with a timeline and  evidence of research and analysis, meets with an advisor throughout the semester and then provides a final report and makes a formal presentation


	b. List the major intended learning outcomes of the project or research task.
1. Development of skills in planning and carrying out a major research project
2. Improvement of  analytical and writing skills 
3. Improvement of skills in effective time management
4. Improvement in ability to operate as a team member in a significant project. 

	c. At what stage or stages in the program is the project or research undertaken? (eg. year, semester)
Any time from third year second semester to last semester of undergraduate program.


	d. Number of credit hours

3 semester credit hours

	e. Summary description of provisions for student academic advising and support.
· Student meets with advisor either in the group or individually at least six times throughout the semester
· Advisor has no more than 25 students to advise for the independent study



	f. Description of assessment procedures (including mechanism for verification of standards)  
· Written guidelines with expected learning outcomes given to students at beginning of independent study or before along with rubric delineating specific requirements that emphasize that the research / project is a process to be carried out over the semester

· Regular meetings between the student(s) and the advisor / faculty member where feedback is given
· Final assessment and feedback after the thesis has been submitted and the presentation given

· 10% of the theses / projects along with their supporting evidence are double marked by faculty members within the department to verify standards of assessment

· A sampling of theses / projects along with their supporting evidence are also assessed by faculty members from similar institutions of higher learning biannually


5. Development of Learning Outcomes in Domains of Learning

	For each of the domains of learning shown below indicate:

· The knowledge or skill the program is intended to develop and the level of that knowledge and skill. (as a guide see general descriptions of knowledge and skills in the National Qualifications Framework for the qualification level of this program
·  The teaching strategies to be used in courses in the program to develop that knowledge and those skills.  (This should be a general description of the approaches taken throughout the program but if particular responsibility is to be assigned to certain courses this should be indicated.);
· The methods of student assessment to be used in courses in the program to evaluate learning outcomes in the domain concerned.



	a.  Knowledge  


	(i)  Summary description of the knowledge to be acquired

· Familiarity with major examples of  English literature and prominent authors
· Knowledge of the social milieu of English-speaking countries

· Criteria and principles involved in understanding, appreciating and analyzing  literature
· Improved skills in reading, writing, listening and speaking in English
· Increased knowledge of English vocabulary and grammar 


	(ii)  Teaching strategies to be used to develop that knowledge
· Assigned readings and written analyses of them
· Lectures
· Class and group discussions

· Presentations by students on the results of their investigations.


	(iii)  Methods of assessment of knowledge acquired

· Essay midterm and final exams

· Essay quizzes

· Assessments of Individual/group presentations

· Reading journal

· Written assignments

· Assessments of participation



	b.  Cognitive Skills
 

	(i)  Cognitive skills to be developed and level of performance expected
· Ability to make written and oral critiques of readings at a proficient level
· Capacity forcompetent literary  analysis through comparison, contrast and synthesis of ideas

· Adequate use of literary devices 


	(ii) Teaching strategies to be used to develop these cognitive skills
· Assigned readings and model analyses of them via lecture and by provision of examples
· Written assignments requiring use of  literary devices and various rhetorical styles such as comparison / contrasting or argumentation as a means to select salient concepts from readings and then organize and synthesize them into a cohesive essay 

· Assignment of  individual and group tasks for presentations


	(iii)  Methods of assessment of students cognitive skills 
· Essay exams in different rhetorical styles – argumentative, comparative /contrastive
· Essay quizzes

· Reading journals

· Written assignments

· Formal debates

· Individual / group presentations

· Class participation

· Discussions in groups and / or pairs



	c. Interpersonal Skills and Responsibility 



	(i)  Description of the level of interpersonal skills and capacity to carry responsibility to be developed
· Ability to empathize with members of other cultures and with characters in literature from other cultures faced with conflict situations.

· Commitment to responsible action in response to obligations and assigned tasks (including assigned tasks and homework, but generalized to real life situations).
· Self-discipline and internal motivation resulting in learning autonomously and taking the initiative to do more than the expected level of work
·  Effective participation as a team player significantly contributing to group projects and discussions



	(ii)  Teaching strategies to be used to develop these skills and abilities
· Role plays and analysis in discussions of interactions among people from different cultures

· Group discussions of generalizations frtom examples in literature to real life examples.

· Assign group projects/presentations.  Instructor advises on processes and reviews the effectiveness of the group as part of final evaluation.
· Include class participation as a component in the course assessment
· Clarify expectations at the outset and throughout the semester

· Give students choices in selecting topics

· Require a timeline and evidence of work completed for projects and research papers



	(iii)  Methods of assessment of students interpersonal skills  and capacity to carry responsibility
· Show and explain requirements and criteria to students before assignments so they know what qualities are desirable to demonstrate
· Include journal and/or self-assessment that addresses issues such as conflict management and empathy with characters in literature studied.
· Give feedback on group process along with feedback on content



	d.  Communication, Information Technology and Numerical Skills 



	(i)  Description of the communication, IT and numerical skills to be developed
· Skill in typing written assignments
· Ability to use PowerPoint to support a presentation

· Proficiency at selecting and using reputable web sites for research
· Basic numerical skills 


	(ii)  Teaching strategies to be used to develop these skills
· Initial assessment of IT skills as part of orientation.  Training given at different levels of skill in first semester and again in second year.

· Require that written homework be typed in proper format
· Include the use of PowerPoint as a necessary component of a presentation

· Assign research papers that must include analysis of material taken from acceptable web sites.
· Numerical skills assessed during orientation.  Special tutorials provided for those in need.  Assignments include numerical analysis whenever relevant to topic concerned.


	(iii)  Methods of assessment of students numerical and communication skills
· Essay exams
· Essay quizzes

· Typed written assignments

· Presentations



	e.  Psychomotor Skills (if applicable)


	(i)  Description of the psychomotor skills to be developed and the level of performance required
Not Applicable


	(ii)  Teaching strategies to be used to develop these skills
Not Applicable


	(iii)  Methods of assessment of students psychomotor skills
Not Applicable



6.  Admission Requirements for the program
	Attach handbook or bulletin description of admission requirements including any course or experience prerequisites.     Score of 75% or above on English section of high school exit exam


7. Attendance and Completion Requirements

	Attach handbook or bulletin description of requirements for:

a. Attendance   75%
b. Progression from year to year   
c. Program completion  
See attached. 


E. Regulations for Student Assessment and Verification of Standards
1. Regulations or policies for allocation and distribution of grades 

	If the institution, college, department or program has policies or regulations dealing with the allocation or distribution of students grades  state the policy or regulation, or attach a copy.
Assessment should be based on student performance and standards verified by check marking by colleagues.; Grades should not be determined so that the class distribution of grades  matches that of a bell curve



2.  What processes will be used for verifying standards of achievement (eg check marking of sample of tests or assignments? Independent assessment by faculty from another institution)  (Processes may vary for different courses or domains of learning. )  

	· Double assessing 10% of written assignments with colleagues
· Double assessing random samples of written work by faculty from a similar institution biannually.


F  Student Administration and Support

1.  Student Academic Counselling
	Describe arrangements to be made for academic counselling and advice for students, including both scheduling of faculty office hours and advice on program planning, subject selection and career planning (which might be available at college level)  
· Faculty members are assigned students majoring in their field of expertise.  Faculty are trained in counselling students regarding program requirements.  Students meet with their assigned academic advisor at least one time per year.  Counsellors can access on-line CAPP reports which show which courses have been taken by students.  

· Faculty members have four office hours per week.




2. Student  Appeals

	 Attach regulations for student appeals on academic matters, including processes for consideration of those appeals.   Grade appeals – students complete a grade appeal form along with a binder of supporting evidence and submit them by the end of the second day of the new term.  The grade appeal committee then meets to review the appeals.  The chair of the committee records the results and distributes them to the necessary parties.



G.  Text and Reference Material
	1. What process is to be followed by faculty in the program for planning and acquisition of text, reference and other resource material including electronic and web based resources?
· Faculty members search for texts on-line, learn of recommended texts in professional journals and from publishers and colleagues at conferences.  Those teaching the same course meet and decide upon recommended texts and materials for the course and then submit their recommendations to the program chair for approval.

· Permission is sought from authors and then granted before photocopying excerpts of their works that will be included in handouts to be purchased by students.  
· Faculty members ensure that the library subscribes to the necessary data bases that give students access to the journals that they need.

· Requests for purchases of new materials that should be included in the library’s holdings are made at least two months before commencement of classes concerned.. 


	2. What processes are to be followed in the program for evaluating the adequacy of book, reference and other resource provision?

· Availability, interest and helpfulness of text and materials are evaluated by students in course evaluations.  
· Evaluation by professor of text and materials.



H. Faculty 
1. Appointments  

	Summarize the process of employment of new faculty to ensure that faculty are appropriately qualified and experienced for their teaching responsibilities.

CVs are reviewed and applicants are screened based on credentials and experience.  Applicants of interest are then interviewed.  Referees of applicants under consideration are then contacted.  Publications by the applicant are examined.  Credentials are verified.



2.  Participation in Program Planning, Monitoring and Review  
	Explain the process for consultation with and involvement of faculty in monitoring  program quality, annual review and planning for improvement
· End-of-term course reports are completed by faculty reviewing activities and indicating and areas for improvement.  

· Semester-end faculty meetings are held to assess how the term went.

· Committee chairs report findings to program chair in an annual written report.

· Program chair compiles an annual report on the strengths and weaknesses of the program and recommendations for improvement.


3.  Professional Development
	What arrangements are made for professional development of faculty for:

(a) Improvement in skills in teaching?

· Faculty members are encouraged to attend IT training to effectively use IT in classes
· Workshops are held within the department for the exchange of ideas

· Faculty members are required to present at one professional organization conference per year at the university’s expense

· Attendance at a minimum of four seminars per year in the educator’s field is required and needs to be documented.
(b) Other professional development including knowledge of research and developments in their field of teaching.

· Research and publishing of findings in the educator’s field of expertise is encouraged
· If no research is underway then a written review of a publication in the educator’s field is required annually




4.  Preparation of New Faculty

	 Describe the process used for orientation and/or induction of new, visiting or part time faculty to ensure full understanding of the program and the role of the course(s)  they teach as components within it..

· The orientation includes a detailed briefing and two follow up meetings with the departmend chair,  reading faculty handbooks to understand the mission and philosophy of the university, department and program and to become familiar with policies and procedures.   
· A trained mentor is assigned to the new faculty member.
· Class observations are done to better understand the institution’s teaching methodology.




3. Part Time and Visiting Faculty

	Provide a summary of Program/Department/ College/institution policy on appointment of part time and visiting faculty.  (ie. Approvals required, selection process, proportion of total faculty etc.)  

· If there is a need for visiting/adjunct faculty, approval is sought from the Head of the Department and the Dean of Academic Affairs.
· The usual process for hiring a faculty member is then followed (please see H1).



I.  Program Evaluation and Improvement Processes

1. Effectiveness of Teaching

	a. What processes will be used to evaluate and improve the strategies planned for developing learning in each of the  domains of learning?  (eg. assessment of learning achieved, advice on consistency with learning theory for different types of learning, assessment of understanding and skill of faculty in using different strategies) 

· Faculty are required to undertake an assessment to learn their preferred learning style(s) which should increase awareness of their biases in learning and teaching
· Training in different learning styles is conducted along with teaching strategies to address a variety of learning styles 
· Strategies on how to effectively teach to a variety of learning styles are outlined by the faculty member in her/his set of goals and objectives at the beginning of the academic year and then reviewed at the end of the year during the performance evaluation



	b. What processes will be used for evaluating the skills of faculty in using the planned strategies
· Teacher/course evaluations by students
· End-of-year performance evaluations reviewed by the faculty member and supervisor


2. Overall Program Evaluation

	a. What strategies will be used in the program for obtaining assessments of the overall quality of the program and achievement of its intended learning outcomes: 


	 (i) from current students and graduates of the program?

· Students in the program complete program evaluations 
· Faculty get feedback from students in the program about its strengths and weaknesses

· Graduates of the program complete program evaluations



	(ii) from independent advisors and/or evaluator(s)?.

· Faculty members compare their program with similar programs at other universities
· Faculty members measure their program against accreditation agency standards

· Feedback is sought from accreditation evaluators regarding quality of program



	(iii) from employers and/or other stakeholders.

· Employers of program graduates give feedback to the program faculty about the strengths and weaknesses of their new hires.


	b. What key performance indicators will be used to monitor and report annually on the quality of the program?

· Average score on an  overall program quality item on  a student survey on completion of the program (50% response rate required)

· Completion rate for students in first year of the program.

· Proportion of students who complete the full program in minimum time.

· Proportion of students (available for employment) who are employed within six months of graduation.

· Proportion of full time faculty who completed training programs in teaching or attended conferences during the year.

· Number of refereed journal, book or monograph publications during the year per full time faculty member.



	c. What processes will be followed for reviewing these assessments and planning action to improve the program?

· Action plans will be developed and implemented to bring about desired changes
· The effectiveness of the plans to will be assessed annually and revised as needed



Attachments. 

1.  Copies of regulations and other documents referred to in template preceded by a table of contents.

2. Course specifications for all courses including field experience specification if applicable..
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